
A project to reduce single-use packaging and waste in Greater Philadelphia’s Food Sector
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Project

O u r  W h y

1

The purpose of Philly Unwrapped is to
empower local food businesses to embrace
sustainable packaging by providing
accessible resources, fostering equitable
engagement, and championing community-
driven policy and funding initiatives. Our
ultimate goal is to promote reuse and
circularity, educating businesses on the
long-term economic and environmental
benefits of sustainable practices. We aim to
advocate for local policy solutions that
incentivize sustainability rather than punish
businesses, ensuring a supportive
environment for those transitioning to more
sustainable packaging. Additionally, we seek
to leverage federal funding through the
Bipartisan Infrastructure Law and Inflation
Reduction Act to support the businesses that
need it most to adopt these pratices. By
combining education, advocacy, and
financial support, Philly Unwrapped is
dedicated to creating a resilient, sustainable
future for Philadelphia’s food sector.

According to the United Nations, 36% of all
plastics produced are a result of food and
beverage packaging, with as much as 85%
of plastics ending up as litter in our streets,
landfills, incinerators, and waterways. The
overconsumption of single-use plastic is a
growing environmental and public health
crisis that touches nearly every aspect of our
lives. 

 1  ht tps ://www.unep.org/ interact ives/beat-plast ic-pol lut ion/  

https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.whitehouse.gov/briefing-room/statements-releases/2024/08/16/fact-sheet-two-years-in-the-inflation-reduction-act-is-lowering-costs-for-millions-of-americans-tackling-the-climate-crisis-and-creating-jobs/
https://www.whitehouse.gov/briefing-room/statements-releases/2024/08/16/fact-sheet-two-years-in-the-inflation-reduction-act-is-lowering-costs-for-millions-of-americans-tackling-the-climate-crisis-and-creating-jobs/
https://www.unep.org/interactives/beat-plastic-pollution/
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For many small businesses, disposable materials have become ubiquitous in daily
operations and an increasingly burdensome weight on profit margins. We are at a
pivotal point where the business community is looking for ways to respond to the
mounting threats of climate change by adopting more sustainable practices.
State and local governments have passed legislation banning certain single-use
plastics. While good-intentioned, these measures often have disproportionate,
damaging impacts on small, diverse businesses that struggle to bear the costs of
eliminating single-use material from their operations. 

In early 2023, the Sustainable Business Network of Greater Philadelphia, ECHO
Systems, and our partners came together to host a series of panel discussions
around the issue of single-use plastic waste to better understand how our
community can come together to envision a more sustainable and equitable
plastic-free future. We heard from dozens of local food sector businesses about
their sustainability journeys and their challenges in reducing their reliance on
single-use plastics. The feedback we received from these discussions sparked the
development of a sustainable packaging toolkit for businesses and launched an
ongoing process to engage, educate, and advocate for our communities around
this issue. Through this project, we intend to build accessible, comprehensive
resources and support systems that reflect the needs and interests of our diverse
local food businesses, driving a collective movement toward a sustainable future.
Together, we are forging a path toward a greener, more resilient Greater
Philadelphia region. 

Our process includes a five-pronged
approach to reducing our dependence on
single-use plastics in the Philadelphia region
and supporting local food businesses in their
packaging transition. By bringing together
business owners, government leaders,
community partners, and other key
stakeholders at all stages of the process, we
can better attain optimal, community-driven
social and environmental outcomes. 

O u r  P r o c e s s
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https://www.sbnphiladelphia.org/
https://www.sbnphiladelphia.org/
https://www.ourechosystem.com/
https://www.ourechosystem.com/


P r o v i d i n g  o p p o r t u n i t i e s  f o r  c o m m u n i t y  e n g a g e m e n t
We' l l  partner  wi th  stakeholders  to  host  sess ions for  local
business owners .  These events  wi l l  foster  d ia logue and
gather  ins ights  to  a l ign our  ef forts  wi th  community
needs whi le  of fer ing prat ical  resources and educat ion on
sustainable  packaging.  Addit ional ly ,  these sess ions wi l l
he lp ident i fy  bus inesses that  wi l l  benef i t  f rom di rect
support  in  adopt ing reusable wares .

O f f e r i n g  d i r e c t  s u p p o r t  t o  s e l e c t  b u s i n e s s e s
Partner ing wi th  Clean Water  Act ion ’s  R e T h i n k  D i s p o s a b l e
program,  we ' l l  se lect  local  food businesses for  hands-on
support  to  reduce disposable packaging at  no cost .
Chosen businesses wi l l  receive guidance on reusable
foodware ,  access to  the ReThink ’s  Foodware Transi t ion
Calculator ,  and cost-f ree reusable foodware for  d in ing
and storage.

B u i l d i n g  a  r o b u s t ,  s u s t a i n a b l e  p a c k a g i n g  t o o l k i t  
We have begun to  engage a d iverse range of  partners
and stakeholders  across  the region in  developing a
sustainable  packaging toolk i t .  The toolk i t  of fers  food
businesses a “how-to”  guide to  begin reducing thei r
re l iance on s ingle-use p last ics  in  thei r  dai ly  operat ions .  

D i g g i n g  d e e p e r  i n t o  t h e  i s s u e  w i t h  a n  I m p l o s i o n
We aim to support  Ph i ladelphia 's  Trash Academy in
developing an Implos ion ,  a  creat ive research and
visual i zat ion tool .  Th is  method wi l l  analyze and c lar i fy
the complex i t ies  of  s ingle-use p last ic  packaging,
bui ld ing shared knowledge and uncover ing community
dr iven solut ions for  sustainable  outcomes.

Page |  04 Phi l ly  Unwrapped



A d v o c a t i n g  f o r  c o m m u n i t y - c e n t e r e d  s o l u t i o n s
Alongside business owners  and partners ,  we ' l l  work  wi th
government  agencies  and lawmakers  in  Greater
Phi ladelphia to  advocate for  pol ic ies  and funding that
reduce s ingle-use p last ic  and support  sustainable
pract ices .  Th is  may involve recommending legis lat ion ,
developing support  programs,  or  invest ing in  waste-
reduct ion systems.  We aim to leverage federal  funding to
advance these pol icy  goals .
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Mapping 
Solut ions

Our data map provides a c lear  v isual i zat ion of  the d ist r ibut ion of  food
serv ice establ ishments  across  var ious neighborhoods ,  wi th  c i rc les  of
d i f fer ing s izes  and colors  indicat ing thei r  concentrat ion wi th in  low-
income areas .  Th is  map highl ights  bus inesses that  may face s igni f icant
chal lenges when adapt ing to  pol icy  changes ,  such as bans on
polystyrene packaging.  These regulat ions of ten impose addit ional  cost
burdens that  can be d i f f icu l t  for  smal l  bus inesses to  absorb ,  potent ia l ly
leading to  h igher  pr ices for  consumers and increased economic st ra in .  
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To address these chal lenges ,
Phi l ly  Unwrapped aims to
of fer  essent ia l  tools  and
technical  ass istance to
support  these businesses .  By
faci l i tat ing a shi f t  towards
more c i rcular i ty  and reuse ,
our  in i t iat ive wi l l  he lp reduce
overal l  waste and foster  a
more sustainable  approach
to food serv ice .  Through
targeted support ,  we can
enable local  bus inesses to
navigate pol icy  changes
ef fect ive ly ,  benef i t ing both
thei r  operat ions and the
neighborhoods they serve .

Visual iz ing
Chal lenges

Food retail by median Income Map_-ArchGIS

https://ivt.maps.arcgis.com/apps/mapviewer/index.html?webmap=a11757ce72394a12b0b91d3f7087da19


Through Phi l ly  Unwrapped,  we endeavor  to  bui ld  a  robust  network  of
food sector  bus inesses ,  community  organizat ions ,  government  leaders ,
and advocates committed to  advancing community-dr iven solut ions to
reducing s ingle-use p last ic .  As  th is  in i t iat ive cont inues to  evolve ,  we
intend to  grow our  impact  through partnerships  in  the fo l lowing ways :  

S p o n s o r s h i p s  
Sponsors  contr ibute essent ia l  support  to  advance our  miss ion ,  of fer ing
f inancia l  backing for  educat ional  tools  or  in-k ind support  such as
meals  or  event  spaces for  community  d iscuss ions .

R e s o u r c e  D e v e l o p m e n t
Resource development  partners  ass ist  wi th  creat ing our  community
toolk i t  or  Implos ion ,  prov id ing serv ices l ike  technical  support ,
copyedit ing ,  research ,  graphic  des ign ,  or  t rans lat ion .

O u t r e a c h  a n d  P r o m o t i o n
Promot ional  partners  a id  in  connect ing communit ies  to  our  pro ject ,
d ist r ibut ing educat ional  resources ,  and promot ing engagement  events
to enhance our  reach.

P o l i c y  A d v o c a c y
Advocacy partners  help craft  pol icy  memos,  ta lk ing points ,  and other
mater ia ls ,  educate leaders  on our  issues ,  execute advocacy campaigns ,
and boost  publ ic  involvement .

D a t a  C o l l e c t i o n
Data partners  col laborate wi th  us  to  gather  data f rom food businesses
that  informs legis lat ive and community  ef forts  to  address  s ingle-use
plast ic  waste .

C o m m u n i t y  S e s s i o n s
Community  sess ion part ic ipants  engage with  a d iverse network  to
explore sustainable  a l ternat ives  to  s ingle-use p last ics  and develop
innovat ive so lut ions for  reducing plast ic  waste in  the food sector .
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T h e  F u t u r e  o f
P h i l l y  U n w r a p p e d



Our
Partners
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To join our coalition,
scan the QR code or visit

https://tinyurl.com/PUPartner


